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  School Characteristics

Mars Hill High School opened in 1938 with one rock building servicing grades 1-12.  In 1974 the 

combining of all high schools in the county took place with the completion of Madison High School.  

Mars Hill High School then became Mars Hill Elementary School.  Since 1950 additions have been 

made to the campus, the most recent being a large expansion in 2001.  Mars Hill Elementary has a 
population of 578 students.  There are 66 students currently in the Title I program.  There are currently 

106 students enrolled in the Exceptional Children’s program with disabilities other than speech.

Our staff includes:  1 principal; 1 assistant principal;  1 administrative assistant;  1 data manager;  1

student records secretary; 1 school counselor; 1 school social worker; 39 certified teachers; 26

teacher assistants; 2 Title I tutors; 11 bus drivers; 3 full-time custodians and 6 full time and 1 part time  

  cafeteria worker.

Student Performance Data

School Performance Composite 2006-2007

Third Grade Reading:
85.7

Third Grade Math:

82.4      

Fourth Grade Reading:
85.7     

Fourth Grade Math:

85.7         

Fifth Grade Reading: 
90.1      

Fifth Grade Math:             
72.5


Fourth Grade Writing:
60.9

Percent of students at or above level III – 80.6
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Analysis of Data:
The analysis revealed the entire group did well on End-of-Grade tests and showed a 4 point gain schoolwide.  Fifth grade students scored higher on Reading than students in grades 3 & 4  with an

average of 90.1. Fourth grade students scored higher than students in grades 3 & 5 on Math with

an average of 85.7. Fourth grade writing scores improved twelve points to 60.09.
Student Demographic Data

Student Demographic Data

Membership

Grade                                      Male                                         Female

K                                                 55                                               44

1                                                  57                                               51

2                                                  51                                               31

3                                                  62                                               47

4                                                  47                                               43

5                                                  47                                               43

Subtotal                                     319                                             259

Total                                                                                             578

Race                                        Male                                         Female

White                                         308                                            243

Hispanic                                        2                                                7

Multi-Racial                                  7                                                4

Black                                             0                                                1

Asian                                             1                                                3

American Indian                            1                                                1
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Community Demographic Data

Community Demographic Data

Mars Hill Elementary School is located at 200 School House Lane, Mars Hill, NC. This elementary 

school enjoys strong ties to Mars Hill College, a Baptist co-educational college founded in 1856. A 

part of Madison County, Mars Hill is much like the rest of the surrounding area in that the town is in a 

rural setting. Since the opening of I-26 between Asheville, NC and Johnson City, TN, Mars Hill is 

beginning to show signs of growth in the food and services industry. According to 1999 figures, 

Madison County employment is chiefly non-farm employment. The population of the Mars Hill area is 

4,101. Madison County per capita income is $19,582. The average earning per job is $23,801.
School Characteristics
After School Program
Mars Hill Elementary has a full time School-Age Care program which operates before and after 
school and offers low-income child care for low-income members of the Mars Hill community. There are  60 students currently enrolled in the School-Age Care program with 7 employees in the program.
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Stakeholder Perspective on the Quality of Education

Stakeholder Perspective on the Quality of Education

STAFF

Mars Hill Elementary operates on the premise that all staff should have an equal voice in decision 
making.  Planning is done through various committees and overseen by the School Improvement 

Team.  There is a high emphasis on student achievement.  Staff realizes that the current administration 

supports them in all efforts to help students grow both academically and emotionally.

The survey completed by our school staff indicates the following:


     73.0% of our staff either strongly or somewhat agree that the school provides students 

opportunities to develop and demonstrate leadership.

80.9% of our staff either strongly or somewhat agree that the school's facilities adequately support 

the needs of the school community.

74.5% of our staff either strongly or somewhat agree that student learning is well supported by 

technological resources. 

91.5% of our staff either strongly or somewhat agree that all students have access to media 
services, materials and equipment.  

93.6% of our staff either strongly or somewhat agree that the school provides students and staff 

with a safe and healthy environment.

87.2% of our staff either strongly or somewhat agree that there is effective communication between

the school and the community.

83.0% of our staff either strongly or somewhat agree that each student is treated with his or her 

best interest in mind.

91.5% of our staff either strongly or somewhat agree that they feel comfortable being part of the 

Mars Hill Elementary staff.

85.1% of our staff either strongly or somewhat agree that the school provides appropriate 

resources to support the educational environment.


91.5% of our staff either strongly or somewhat agree that the K-2 assessments and EOG testing


results are the focus of our school in making decisions.

93.7% of our staff either strongly or somewhat agree that the educational program offered at our school is of high quality.

68% of our staff either strongly or somewhat agree that there is effective communication between teachers, staff, administration, and support personnel.    
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PARENTS

97.3% of parents either strongly or somewhat agree that the educational program offered to 

students is of high quality.

85.4% of parents either strongly or somewhat agree that the school provides students with 

opportunities to develop and demonstrate leadership.

82.6% of parents either strongly or somewhat agree that the school's facilities adequately support 

the needs of the school community.

88.6% of parents either strongly or somewhat agree that students learning is well supported by 

technological resources.

93.3% of parents either strongly or somewhat agree that all students have access to media 

services, material and equipment.


88.0% of parents either strongly or somewhat agree that the school provides students and staff 

with a safe and healthy environment.

73.0% of parents either strongly or somewhat agree that there is effective communication between 

the school and the community.

86.5% of parents either strongly or somewhat agree that our school has effective communication between parents and school.


85.2% of parents either strongly or somewhat agree that each student is treated with his or her 

best interest in mind.

81.2% of parents either strongly or somewhat agree that they feel welcome in the school and 

would feel comfortable volunteering.

69.0% of parents either strongly or somewhat agree that K-2 assessment and EOG testing is the 

central focus of our school.

68.3% of parents either strongly or somewhat agree that EOG testing is the focus of our school in making decisions.

86.2% of parents either strongly or somewhat agree that their children are well prepared for the 

next grade level. 

STUDENTS

96.8% of students either strongly or somewhat agree that they feel safe at school.

93.6% of students either strongly or somewhat agree that the focus of school is learning.


98.3% of students either strongly or somewhat agree that teachers treat them fairly.


90.3% of students either strongly or somewhat agree that their ideas are listened to when shared.


90.0% of students either strongly or somewhat agree that school is an enjoyable place.
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COMMUNITY

71.5% of the community either strongly or somewhat agree that the educational program


offered at our school is of high quality.


62.5% of the community either strongly or somewhat agree that the school provides students


with adequate opportunities to develop and demonstrate leadership.


75.0% of the community either strongly or somewhat agree that our facilities support the needs


of the school community.


100% of the community either strongly or somewhat agree that the school works well with


the Mars Hill Community.


50.0% of the community either strongly or somewhat agree that our students have suitable access


to media services, materials, and equipment.


75.0% of the community either strongly or somewhat agree that there is effective communication


between the school and the community.


62.5% of the community either strongly or somewhat agree that they feel welcome by the school


and feel comfortable volunteering.

VISION/MISSION/BELIEFS
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School's Process for Defining Vision, Mission, and Beliefs

Date of Staff Consensus:
11/08/04
Vision
The Vision of MCS is to be a school system in which all participants share in creating exciting and     vibrant schools which both teach and demonstrate the value of Knowledge, Character, Integrity, and Responsibility through challenging educational programming and commitment to the students in our care.                                             
Our vision at Mars Hill Elementary School is to create a Professional Learning Community for all School Stakeholders.

 
Mission
The mission of Madison County Schools is to embrace equip, and empower our students as lifetime  learners

Our mission at Mars Hill Elementary School is to promote life-long learning for all.
 Beliefs

Madison County Public School System Beliefs:

· Everyone is entitled to a safe, orderly, caring and inviting school.
· Every school should be treated fairly.
· All stakeholders should be treated fairly and respectfully.
· A highly qualified and committed staff is essential for successful schools.
· Character, citizenship and integrity are integral parts of our curriculum.
· All schools and programs should be optimally funded to meet student needs.
· Every student should be prepared for a career and lifelong learning.
· All students can learn.
· Parents/guardians and community members play a vital role in the education of children.
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Mars Hill Elementary School Beliefs:

· Our school will function as a learning organization, promoting opportunities for all who are involved in the success of the school to work together as a community of learners.
· The learning needs of students should be the primary focus of all decisions impacting the work of the school.
· Each student is valuable and unique.  Positive relationships and mutual respect among students and staff enhances his/her self-esteem.
· Our school climate is nurturing, safe and orderly.
· Our commitment to continuous improvement is imperative if we are to enable students to become confident, self-directed, lifelong learners.
· Students will demonstrate their understanding of essential knowledge and skills and be actively involved in solving problems, thinking critically and achieving success.
· All students will have ample opportunities to participate in activities, which develop healthy interpersonal relationships with peers and adults.
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 Goal 1: Increase reading achievement among EC subgroup

	Objective
	Resources Required
	Time Frame
	Person Responsible
	Means of Evaluation

	Objective 1.1- Use research based programs including Language! and Fundations to foster student achievement in reading
	Language! Kits and Fundations kits
	2007-08
	Principal

Central Office Staff

Exceptional Children’s Teachers
	Lesson Plans

Unit evaluation

Progress toward growth

	Objective 1.2- District wide Reading Coach will monitor EC program
	Additional certified instructional personnel
	2007-08
	Principal

Central Office
	Improved Student scores on standardized tests and local assessments

	Objective 1.3- Add additional Resource teacher in grades 4 and 5
	Additional certified instructional personnel
	2007-08
	Principal

Central Office
	Additional certified teacher in EC

	Objective 1.4- Incorporate supplemental research based programs in reading for students identified as EC
	Supplemental materials and kits
	2007-08
	Principal

Exceptional Children’s Staff
	Teacher lesson plans


Goal 2: Improve Reading achievement school-wide

	Objective 2.1- Evaluate and analyze EOG test results to determine areas for improvement
	Goal summery reports per each classroom teacher

Outside consultants
	2007-08
	Central office staff

School administration

Classroom teachers

Instructional staff
	Assessments

Test Scores

Growth Patterns

Lesson Plans

	Objective 2.2

Incorporate Early Success and Soar Success programs into regular classrooms to increase student achievement for at risk students
	ES and STS materials and ongoing professional development

HQ personnel
	2007-08
	Central office staff

School administration

Classroom teachers


	Lesson Plans

Student assessments

	Objective 2.3

Utilize Title I program and personnel to increase achievement among students identified as “at risk”
	HQ personnel

Research based programs including Fundations and Language!
	2007-08
	Central office staff

School administration

Classroom teachers

Instructional staff
	Dibels assessments

EOG Test Data

K-2 Literacy assessments

	Objective 2.4

Incorporate Houghton Mifflin reading series to provide consistent reading strategies school wide
	HM Reading materials and resources

Ongoing professional development 


	2007-08
	Central office staff

School administration

Classroom teachers


	Lesson Plans


Goal 3: Improve Math Achievement School- wide
	Objective
	Resources Required
	Time Frame
	Persons Responsible
	Means of Evaluation

	Objective 3.1- District wide Math Coach will monitor EC program
	Qualified Personnel

Instructional Materials
	2007-08
	Central Office Staff
	Improved Student scores on standardized tests and local assessments

	Objective 3.2- Incorporate research based program “Excel” for at-risk students
	Qualified Personnel

Instructional Materials
	2007-08
	Instructional Personnel

School Administration

Central Office Personnel
	Lesson Plans

	Objective 3.3

Utilize six weeks math assessments as pre and post test and use data to direct instruction
	Assessments


	2007-08
	Instructional Personnel

School Administration

Central Office Personnel
	Assessments

Lesson Plans

	Objective 3.4

Incorporate EOG test prep material in grades 3, 4, and 5
	Qualified Personnel

Instructional Materials
	2007-08
	Instructional Personnel

School Administration


	Lesson Plans

	Objective 3.5

Utilize Title I personnel to guide instruction in Excel math for at risk students 
	Qualified Personnel

Instructional Materials
	2007-08
	Instructional Personnel

School Administration


	Lesson Plans

	Objective 3.6

Incorporate Calculating Caterpillar program to boost achievement in math “basics”
	Qualified Personnel

Instructional Materials
	2007-08
	Instructional Personnel

School Administration


	Lesson Plans


Goal 4: Recruit and Retain Highly Qualified Personnel

	Objective
	Resources Required
	Time Frame
	Persons Responsible
	Means of Evaluation

	Objective 4.1

Administration will develop and implement a duty free lunch plan for all certified personnel
	Personnel to supervise students in cafeteria
	2007-08
	School administration

School personnel
	Certified personnel have duty free lunch period

	Objective 4.2

School and district will provide opportunities for ongoing professional development
	Staff development funding

Support from Central Office
	2007-08
	School Administration

School Improvement Team
	CEU Credits earned

IGP Documentation

	Objective 4.3 District will provide a monetary supplement to all employees annually
	Supplemental funds from district
	2007-08
	Board  of Education

County Board of Commissioners
	Supplement provided annually


